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OUT-WAYNE COUNTY HOMELESS SERVICES COALITION 
GENERAL MEMBERSHIP MEETING 

December 6, 2018, 9:30-11:00am 
WAYNE METROPOLITAN COMMUNITY ACTION AGENCY 

2121 BIDDLE AVENUE, WYANDOTTE, MI 48192 
http://www.outwaynehomeless.org 

 
 
1. Introductions (Alicia Ramon) 

– Welcome New Members  
– Attendance: 

 
Nada Takach, ACCESS 
Nawal Jabbar, ACCESS 
Debbie Petri, Christnet 
Ashley Kaufman, CHN 
Tania James, Detroit Wayne Mental Health 
Authority 
Carol Jolly, Neighborhood Legal Services 
Jasmine Martin, Rockwood Housing 
Commission 
Kathy Koths, Safe Step 
David McCoy, Salvation Army 
Tamara Gaines, Salvation Army 
Tamieka Andrews, Samaritas 
 
 

Mohammed Yamin, VA 
Luna Nasreen, VA 
Joan Siavrakas, Wayne County Senior 
Services 
Allison Green, WMCAA 
Courtney Hierlihy, WMCAA 
Francesca Vitale, WMCAA 
Kristen DeLong, WMCAA 
Julie Ratekin, WMCAA 
Nikita Cargins-Miller, WMCAA 
Christine Chapa, WMCAA 
Charlotte Carrillo, WMCAA 
Nick Rinehart, WMCAA 
Martha Esquivel-León, WMCAA 
Alicia Ramon, WMCAA 
Mitch Blum-Alexander, AppleWorks 
 

 
 
2. Additions to Agenda (Alicia Ramon) 

 
3. Old Business (Alicia Ramon) 

– MCAH Advocate Training – Dec. 5 
Allison Green attended the afternoon session. A key emphasis by MCAH for 
advocacy strategy is to show there is a solution attached to a statistic or 
“complaint.” Research shows that it is more motivating for people to get involved 
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when they see a solution publicized with a problem. Another important point is to 
think about the data you are using.  A lot of people are not data people and you 
don't get an emotional response to data.  Don't make things super data heavy (this 
last point was referenced during the meeting but is more fully explained here). 
Alicia noted the publication of the MCAH Homeless Awareness Month Toolkit.  Past 
Out-Wayne events are highlighted in it. 

 
4. Coalition Business  

– Finance Report (Alicia Ramon) 
– AppelWorks (Michael Appel and Mitch Blum-Alexander) 
– Mitch said details of the scope of work for Oct. 2018 – Sept. 2019 are being 

finalized; AppelWorks will be focused on supporting the implementation of 
Governance and work for ESG and CoC NOFA’s 

 
Carol Jolly asked about if payment of dues for CoC members was going to be 
reinstated, now that the Governance Charter had been updated. Alicia 
responded yes, and that agencies that have historically been members should pay 
dues by January 1st. 

 
5. Governance (Alicia Ramon and Mitch Blum-Alexander) 

– Board  & Executive Committee Recruitment 
– Committees 
– Plan for Community Wide Meeting 

Alicia explained that operationally governance will work very similarly (monthly 
COC membership meetings will continue and be a focal point for discussion 
and decision making) but structure is being updated to be in compliance with 
HUD requirements. Membership agreed March is a good target for board and 
executive committee elections. Also Membership agreed February was a good 
month to target for first committee meetings. May is the target for the first 
Community Wide Meeting, with a second to occur in November in coordination 
with Project Homeless Connect. Mitch noted that May is a good month 
because Systems Performance data is being prepared to add to PIT data. Julie 
Ratekin asked what is the goal of the Community Wide meeting - Alicia 
responded to get out information to the larger community, a tool for getting 
more stakeholders involved in the CoC, begin developing relationships that over 
time will turn into voting members. Alicia said the CoC will start off planning two 
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Community Wide meetings a year, and may eventually get to quarterly 
meetings. 

 
6. Community Housing Network’s Chronically Homeless Leasing Assistance Program 

(Ashley Kaufman) 
Ashley is the Housing and Program Coordinator at CHN. She provided two handouts 
– one about for an overview of all programs of CHN and a second describing the 
intake and leasing process for the Chronically Homeless Leasing Assistance 
Program. The program is specifically for people with mental disabilities. Referrals for 
housing come through the HARA. HARA does the initial intake and if it appears the 
client has a qualifying mental disability they are referred to Ashley. Ashley then 
works with clients for intake process that is specific to the Chronically Homeless 
Leasing Assistance Program. She has a checklist of items required and clients have 
15 days to complete it. A significant requirement is to get a signoff from a mental 
health provider that services are being provided to the client or that a diagnosis 
exists. Social Security statement is not accepted as proof of mental disability. Once 
the checklist is completed by a client, Ashley gives the client package to a 
supervisor for approval. Typically supervisor takes about 24 hours to accept or deny. 
After acceptance by the supervisor, Alshley then does an approval meeting with 
the client and the client can start to seek housing. Key point is that referral from the 
HARA does not mean approval – Ashley has to do her program specific review 
process. Starting 12/1 the program can take families when there is a child with a 
disability. Charlotte clarified that CHN is leasing assistance as compared to rental 
assistance. CHN acts as the lease holder with the landlord and the client signs an 
agreement with CHN. If a client has to pay a portion of rent they pay CHN. Right 
now CHN does a one year lease. For the housing search, Ashley said they 
encourage clients to do this as independently as possible. 
 

7. PIT Count 2019 Planning Committee (Julie Ratekin) 
– Julie and Allison Green presented. 
– Date for PIT Count is Wednesday, January 30th 
– Team will be going out at two times. One time period is 4pm to 7pm. Another is 

10pm to 1am. Focus of earlier is to target warming centers, and other locations 
with limited hours. Later time is to target people on the streets. 

– Ideas about known locations – send emails to Julie and Allison. 
– Shooting for 100 volunteers 
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– A sign up sheet for volunteers will be circulated after meeting and posted on 
website 

– Flyer will be posted on the CoC website targeting community stakeholders or 
CoC members who want to donate, volunteer, provide in kind support 

– Sign up on the website for volunteering includes a short survey to get 
information about  preferences for volunteers (time, location of team, etc.) 

– HUB locations – exact locations are still being determined 
– Training will be done 1 hour before shift goes out instead of the online training 

done the past two years. 
– The planning committee and Wayne Metro have arranged to rent tablets to 

make the count more efficient 
– Nikita said this year for MLK day that GM volunteers will help out with renovations 

at the Head Start facility at Cortland, so they won’t be putting together hygiene 
kits like last year. Nikita will look into soliciting donations from MLK Day 
participants to fund the purchase of items to go into Hygiene kits. 

 
8. Youth Homelessness (Julie Ratekin) 

School Districts realize they haven’t been out in the community as they should be to 
publicize efforts around addressing homelessness. So expect to see districts 
participating in more public events like the PIT Count. 

 
9. Homeless Awareness Week (Julie Ratekin) 

– Project Homeles Connect 
Alicia Ramon thanked Julie for her efforts to plan Project Homeless Connect, and 
putting a structure in place to make the event more accessible for clients. Julie 
created a one page flyer that provides detail on what services provided and the 
number of people assisted. The flyer was passed out and is also available on the 
CoC website. Julie thanked Carol Jolly for organizing the donation of coats – there 
were so many! Julie acknowledged all of the work that Carol does to recruit and 
pick up coats.  
 

10. Communications and Events (Nikita Cargins) 
– Cortland Ribbon Cutting 
Nikita thanked everyone who attended the Cortland ribbon cutting for the Head 
Start program. On the Wayne Metro website there are photos from the event and 
information about Cortland. 
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Allison Green has completed training so she can now post to the CoC website and 
e-blast.  
 
April 5th is the date for the next Masquerade Ball event. It will be held at the new 
PAL center located at the site of the old Tiger Stadium. 

 
11. HMIS and Data Quality (Christine Chapa) 

– Longitudinal Systems Analysis (LSA) report 
– Data Quality Reports 
For the LSA Report, HUD moved the submission date of 11/30 to 12/14 to work out 
kinks in the new system. 
 
Data Quality Reports – Christine did not run any this past month. Each agency has 
instructions to run data quality reports and should do so each month. 

 
12. Coordinated Entry (Alicia Ramon and Charlotte Carrillo) 

– Draft for Updated Coordinated Entry Plan 
Charlotte met with Coordinated Entry partners last week and discussed changes to 
policies and procedures. One change is beginning to work with clients to begin 
filling out apps for HCV, PBV, and FUP apps starting at 14 days instead of 28. 
Increasing emphasis on diversion tactics, including training for staff at CoC 
agencies. Looking at ways to streamline Coordinated Entry process for clients. 
 
Currently only PSH open via Coordinated Entry is with CHN’s program 
NLSM will have 2 PSH openings in January 
Charlotte is asking for property manager from Lincoln Park Lofts to come to 
Coordinated Entry meetings 

 
13. Housing Programs & Initiatives 

– ESG (Charlotte Carrillo/Francesca Vitale) – accepting applications in Out-Wayne 
and Detroit. Had ESG AND ESP subrecipient meeting this week for Out-Wayne. 
Charlotte said subrecipients performing well. Samaritas Family Shelter and 
Christnet rotating shelter as ESP subrecipients received a report card from the 
Salvation Army. Statewide average for Length of Stay was 20 days, for Positive 
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Destination Rate was 14.43% and for Recidivism Rate was 34.35%. The data 
covers the time period of 10/1/18 to 9/30/18. 
Tamieka Andrews from Samaritas reported for the Family Shelter: 

Length of Stay - 83 days 
Positive Destination Rate - 31.45% 
Recidivism - 0%             

 
Debbie Petri reported for Christnet: 

Length of Stay - 28 days 
Positive Destination Rate – 43.55% 
Recidivism – 29.14%             

 
From October 2017 to September 2018 655 people were served through 
Coordinated Entry 
 

– SSVF (Francesca Vitale) – currently accepting applications. 
Francesca Vitale reported that Wayne Metro is looking to fill two Americorps 
positions (one part-time, one full-time). The PT is an Outreach Specialist and FT is a 
Housing Search and Information Specialist - both to assist with veteran programs. 
 
Francesca is overseeing work on vet by name list. Martha Esquivel-León’s (SSVF 
Coordinator) schedule for outreach – at Biddle this coming week. Has been 
mostly at Biddle except for going to Westland. Mohammed Yamin from the VA 
asked who is the SSVF Coordinator. He noted there have been staffing changes 
changes at the VA and HUD for SSVF. Mohammed introduced Janet Smith from 
VA for Coordinated Entry Social Services position. Janet covers Out- Wayne, 
Macomb, and Oakland. Janet is a liaison between SSVF, VA and HUD staff. Goal 
is for Janet to help smooth the way for clients and get them housed more 
quickly. For Out-Wayne CoC, Francesca Vitale is the program manager 
overseeing SSVF and Martha is the SSVF coordinator. 
 
Kathy Koths used to work at Wayne Metro’s SSVF program, now at Safe Step. 
Spoke highly of Janet Smith, how she helped to make SSVF work well when Kathy 
was with Out-Wayne. Kathy briefly described that Safe Step in Out-Wayne 
County has residential programs for vets. Safe Step can help switch a client from 
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emergency housing in Out-Wayne to Safe Step, freeing up CoC resources. Safe 
Step is a recovery community with transitional housing. 
 

– Lincoln Park Lofts/Visger/Raupp (Charlotte Carrillo) – openings at Raupp 
Alicia asked about improvements to process for application with clients. 
Charlotte said a new application form has been developed, and will assess how 
well the referral process is working at the next regularly scheduled meeting with 
KMG. 

– Christnet (Debbie Petri) 
a) Nighttime shelter program is open; Drop In Center continues 
Shelter filled most nights; Nick (Wayne Metro case manager) very busy serving 
clients.  
Fundraiser resulted in $105,000; Debbie thanked the CoC and everybody in 
the communities for their support 

– Schedule of monthly meetings for case managers.  Meetings are on Thursday’s 
at 2:30pm at the Wayne Metro Wyandotte office training room.   (Allison Green): 

– 1st Thursday is SPDAT  - today for those who have already been trained. 
Will discuss measuring validity.  

No other training sessions this month due to the holidays 
– 2nd Thursday is Families Case Consultation By-Name List 
– 3rd Thursday is In-Service Training 
– 4th Thursday is Single Adult Case Consultation By-Name List 
Note: Discussion of case consultation and other issues for Veterans are 
discussed as part of the case consultation meetings listed above 
 
Courtney Hierlihy - Wayne Metro is having Plante Moran come in to conduct 
audit; Nawal (ACCESS), Debbie (Christnet) and Allsion (Wayne Metro) have 
been doing a great job compiling materials for auditors. 

 
Alicia noted PATH and street outreach are new efforts for Wayne Metro. Contracts 
and funding are now in place with MDHHS and MSHDA ESG. Charlotte reported 
that Wayne Metro is holding interviews to fill four outreach specialist positions.  

 
14. MSHDA/MDHHS Vouchers and Waitlist (Allison Green) 

– HCV/PBV waitlist  
– Moving Up Vouchers  
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Allison reported that 176 clients were added to the HCV waitlist in October and that 
245 names  were pulled for vouchers. She listed the following LIHTC projects in 
Wayne County – they are all full for PBV, no vacancies: 

Grafton Townhomes 
Palmer Pointe 
Arthur Antidsel 
Bella Vista 
Highland Manor 
LaVogue Square 
New Center Commons 
NSO Bell 
Oakman Place 
Piquette Square-Chronic 
Piquette Square 
Raupp Street 
Raup Street BFDU 
Piquette Square BFDU 
Rouge Woods BFDU 
Rivertown Assisted Living 
Rouge Woods 
Scotten Park 
St. Aubin Square BFDU 
Wayne Tower 

 
Tamara Gaines from the Salvation Army mentioned people at Family Shelter do not 
appear to be applying for HCV or PBV. Charlotte is looking at how to connect 
residents with the opportunities for HCV and PBV. 
 
Mohammed Yamin noted the challenge of getting landlords to accept SSVF. Alicia 
said one of the priorities for Wayne Metro and the CoC is to increase landlord 
engagement in Detroit and Out-Wayne County. 

 
15. HUD and the VA ( Alicia Ramon & Mitch Blum-Alexander) 
 
16. Policy 
 
17. Other Issues/New Business/Announcements 
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Wayne Metro closes down for the holidays on December 21st; re-opens Jan 2nd.  
Messaging for Call Center will be changed so people know how to reach shelters 
for emergency homelessness situations 

 
18. Next Meeting – (Alicia) 

– Membership meeting January 10, 2018, 9:30am to 11:00am at Wayne Metro, 
2121 Biddle, Wyandotte, MI 48192.  Meeting will be held in the first floor board 
room. The CoC is meeting the second Thursday instead of the first to give 
everyone a chance to get back in gear after the holiday break. 

 
 

 


